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The following is the result of discussion of what we perceive to be the mission and scope of an Indivisible Political Action Committee.  Our Mission and Vision Statement should be the guide and referred to frequently to maintain a proper direction and scope of our activities.  We also agreed that our focus should be local to Kitsap County and Washington State with the goal to restore democratic principles at all levels of government.  The following are 3 areas to focus our efforts:

1. Elective Office Candidates – Identify and support candidates who align with our stated Mission Statement.  
2. Data/Intelligence – Gather information and intelligence from multiple sources, verify and fact check public information on candidates, ballot initiatives, legal proceedings, and regulatory decisions.  Evaluate each through the lens of our Mission Statement/Vision Statement, and our general principals.  Filter information up through the leadership team and disseminate to the broader group for discussion.
3. Advocacy – Utilize group resources to discuss, develop, and implement action steps consistent with our Mission Statement.  Tactics may include:
a. Letters to elected officials, regulators, news editorial boards, social media, and printed materials.
b. Face to face meetings with officials, media.
c. Protest and Rally subject material

[bookmark: _GoBack]Suggested Next Steps: Present and discuss these foundational principles to a general meeting, newsletter, and leadership group discussions. Upon agreement and formal announcement actively build out team and schedule first formal meeting (Early to mid-February) to define roles and responsibilities and first action steps.
