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Kitsap County 
Ballot Processing Center Tour

On Monday, August 3, 2026, Mr. Paul Andrews, the Kitsap County Auditor, conducted a tour of the Kitsap County Ballot Processing Center, situated at 8900 SW Imperial Way, near the Bremerton Airport within the Industrial Warehouse area off Route 3. Eleven members of the South Kitsap Indivisible and one member of Bainbridge Indivisible attended the tour.
The primary takeaway from the tour was Mr. Andrews’ unwavering commitment to transparency, maintaining the chain of custody, and emphasizing the meticulous adherence to procedures. He candidly admits to his obsessive-compulsive tendencies in this regard. Mr. Andrews is highly competent and capable in his role as the Kitsap County Auditor. His exceptional management and leadership qualities are evident. He embodies the essence of public service and exudes a profound sense of pride in serving his constituents.
The sorting system is a captivating sight in action as ballots swiftly move through and around bins programmed to categorize them into consolidated precinct groupings. This system spans over 20 feet and performs more than just sorting. It captures images of both sides of the ballot, weighs and measures the packet, identifies barcode issues such as oversized ballots, and sorts out ballots for manual verification. It is truly impressive.
The tabulation room, of course, is air-gapped and one of the most secure rooms in the facility. The four systems are interconnected in a local area network configuration, ensuring that if a ballot is scanned twice on two different machines, it will be detected. The completed scans of the ballots are securely loaded onto an encrypted thumb drive and then transferred to the larger system in the tabulation room. This extensive scanner system maintains the tally and does not print out results until after 8 PM on election day. 
No individual is permitted to enter this room alone. A minimum of two individuals is always required to be present. The process of matching and evaluating signatures, known as adjudication, was also noteworthy. Paul’s explanations were clear and concise, and his staff members were all highly approachable. Everyone genuinely desires to share their knowledge and provide assistance with any inquiries.
The ballot drop boxes are equipped with fire suppression sensors that deploy a powder to extinguish a fire if necessary. Weigh sensors are scheduled for installation, which will notify the Elections Office if the ballot box is nearing capacity. Tracking devices are provided to the driver, which monitor the driver’s location. Upon the pickup of the ballots, the tracker is securely placed into the sealed box, enabling tracking of the boxed ballots.
Machine performance audits are conducted both before and after an election. A sample of ballots undergoes a hand count and is compared to the machine count. Every conceivable scenario has been meticulously considered. Even signature verification on household members is performed if a signature is flagged, to determine if a husband or child has signed for a wife or parent. Software code integrity is verified through hash testing. In the event of any system malfunctions, there is no immediate means of rebooting. The manufacturer has password-protected the BIOS, necessitating the return of the entire system to the manufacturer for replacement. The manufacturer oversees this process. The ballots are securely stored in sealed boxes, and each election is color-coded using a tag.
After completing this tour, you will be fully convinced that our elections are safe, secure, and accurate.  I strongly recommend that everyone take advantage of the opportunity to tour the facility with Mr. Andrews.

Primary Over, Waiting on Results
Ballot Return Statistics-2026 Primary:
https://www.kitsap.gov/elections
Individual Races Statistics:
https://www.kitsap.gov/auditor/Documents/results.html

WA Elections: Secretary of State
To Register, Update, and Track: [image: ]
--------------------------------------------------------------------
SKI Endorsement Updates
Aug 14-Political Workgroup Meeting
VOTE on:
· WA Supreme Court Position 4
· See pages 75 -77; 2026 SKI Voter Guide
· Also see LWV Info – Scroll down to Position 4 candidates
· Ian Birk
· Sean O’Donnell
General Membership votes on Aug 25
Sep 11 Political Workgroup Meeting
6 unopposed races to VOTE on:
· Appellate Justice Div 2 Dis 2 Pos 1- Erik D. Price
· District Justices Dept. 1 – Claire A. Bradley
· District Justice Dept. 2 – Gina M Buskirk
· District Justice Dept 3 – Shane R. Seaman
· District Justice Dept 4 – Kevin P. Kelly
· Kitsap County PUD Dist 3 – Stacey Smith
Initiatives Legislative:
· IL26-001:  Restoring Parents Rights
· IL26-638:  Protecting Girls Sports
· SKSD Capital Projects Levy
· KPUD Public Power Effort
· Income Tax Initiatives – TBA -8/21
General Membership votes on Sep 22
2026 General Election Voter Guide Sep 28
Initiatives to the Legislature
What happens if voters approve an initiative to the Legislature?
If voters approve an initiative to the Legislature on the ballot, the measure becomes law just like any other statute passed by the people and the governor cannot veto it.
Can the Legislature overturn or change an initiative after voters approve it?
The Legislature cannot amend or repeal it for two years unless a two-thirds supermajority in both the House and Senate vote to do so. After that two-year period, the Legislature may amend or repeal the law by a simple majority.
There are two legislative initiatives:
· IL26-001: Restoring Parents Rights
· IL26-001
· IL26-638: Protecting Girl’s Sports
· IL26-638
What has happened with these initiatives in 2026 legislative session?
At a Jan. 9 news conference, Democrat leaders told the press they were not likely to hold hearings on the two initiatives being sent to the Legislature in 2026. “I am certain that we will not be passing either of those initiatives, and I think it’s unlikely that we’ll hear them,” Senate Majority Leader Jamie Pedersen told the media.
On Jan. 28, House Republicans introduced a motion seeking public hearings for both of the initiatives in the House Education Committee to which they were being assigned. The motion failed, with House Democrats unanimously voting against holding the hearings.
On Feb. 3, House Republicans hosted a Listening Session in the John L. O’Brien Building on the two initiatives. You can watch the event here:  Listening Session
Current RCWs - Supporting Parental Rights.
RCW 71.34.305
Notice to parents, school contacts for referring students to inpatient treatment.
RCW 70.02.240
Mental health services—Minors—Permitted disclosures.
RCW 70.02.265
Adolescent behavioral health services—Disclosure of treatment information and records—Restrictions and requirements—Immunity from liability.
---------------------------------------------------------------
Secure Our Elections
There are several resources being gathered on this subject.  South Kitsap Indivisible is joining forces with several Indivisible Chapters on the Kitsap Peninsula and also in discussions with the local League of Women Voters, NAACP, ACLU, and other activist organizations focusing on this important issue as we near the 2026 Mid-Term Elections.
Act Free to Be Free
A critical memo has just emerged from Minnesota outlining a framework for preventing Donald Trump from disrupting or sabotaging the 2026 midterm elections. It presents a strategic analysis — not a program — for preparing and mobilizing a civil‑society response to potential election interference. It explains the nature of the threat and the structure of an effective response, offering guidance meant to support operational playbooks developed by in‑state organizers and pro‑democracy networks. We will all need to build this framework before the crisis hits, rather than scrambling to react once it inevitably does. 
This needs to be shared immediately across your networks, especially in purple states and even red states, where blue and purple communities also need to be prepared. The title of the memo is "Act Free to Be Free".



You can read and download the memo from here: https://www.documentcloud.org/documents/28490455-act-free-to-be-free/

Here are three documents that summarize the above in easy digestible chunks:
Act Free to be Free Executive Summary
Act Free to be Free-longsummary
Act Free to be Free-actionitems

Many, many thanks to a key author of the memo, Doran Schrantz, the former executive director of the Minnesota ecumenical progressive group ISAIAH.
There is an Indivisible Action Coalition (IAC) group that has formed and is working with Doran Schrantz and the Act Free to be Free model is being used to formulate an action plan at State and Local levels.  This group meets bi-monthly and SKI Leadership:  Terry Loving, David Hardy and Lora Ferraro will be contributing and the following their progress. Stay tune as this develops.
---------------------------------------------------------------
Indivisible Gig Harbor Presentation
IGH Presentation Slides -- Trump/Maga Threats to the Midterms 
------------------------------------------------------
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The Indivisible National Program for Securing Our Elections.
Indivisible National Kickoff Call
Here is the recording of the call and the slides. 
These are the key action items and resources we shared on the call: 
1. Sign up for our Election Protection 101 & 201 trainings in August!
1. Download and save the Hands Off Our Vote! Toolkit, your one-stop guide to prepping to defend the election now through November 3 and beyond
1. Bookmark the Hands Off Our Vote! website to hear about new calls to action, get resources including the toolkit, shareable graphics, and more!
==============================
Voter Protection Professionals
VoProPros stands for Voter Protection Professionals
It is an all-volunteer, all-virtual organization that works throughout the year on voter protection efforts. Group members participate in long-term and short-term voter protection projects, communicating primarily through an online messaging platform, supplemented by occasional live online training sessions and meetings.  This main group communicates through Slack.  
The Rapid Response Network by VoProPros is a new addition to the organization allowing individuals to contribute to impactful voter protection efforts that can be done on the spot. Rapid Response Network (RRN) members receive regular Action Alerts emails featuring curated, one-shot, impactful voter protection activities supporting critical races and needs nationwide. For every action, all needed tools and training will be provided during a Zoom or other online session, so individuals can participate and make a difference with no ongoing commitment required.  This group gets email alerts and gets referred to an organization VoProPros are helping find volunteers for that specific project.
You can learn more about VoProPros' work at Vopropros.com and about joining at Vopropros.com/join
Our VoProPros contact is Bonnie Harrison Bonnie lives on Bainbridge and has worked with VoProPros, primarily in Georgia, since 2018.  
✅FIRST, join the VoProPros site or even better sign up for a training.  This will help you formulate your questions.
THEN, join us from 10-11:30am, Saturday August 22 @ Eagle Harbor Church (Winslow Way & Madison Avenue, Bainbridge Island) prepared to take action to Protect Voting Rights.
📋 Come with a plan as to what role or state you think you would like to take on this election year. 
💻Bring your computer and get questions answered as to how to best get started. 
Please RSVP with Bonnie if you want to join the Bainbridge meeting on August 22.  
Bonnie.bakeman.harrison@gmail.com
==============================
Volunteer Opportunities to Support Candidate Campaigns:
Emily Randall
U.S. Congressional WA District #6
We need a group of rock-solid volunteers.
Volunteer Form for Emily's Campaign
When WA-06 shows up and votes, we win big. Thank you so much for your help and continued support.
==============================


==============================
Deb Krishnadasan
WA State LD 26 Senator
Chloe@DebKforSenate.com,or
texting (360) 301-0591
==============================
Adison Richards

WA State LD 26 Representative Position 1
Go to this page to volunteer:
https://www.adisonrichards.com/volunteer

==============================
Renee Hernandez Greenfield
WA State LD 26 Representative Position 2
Audra Smith, MS (she/her)
Field Coordinator for Renee Hernandez Greenfield Campaign, 26th LD
(972) 345-7210
Volunteer for Renee's Campaign
Want a Renee yard sign?
Reach out to Regen Langholz by text at 206-651-6004 or by email at rglangholz@gmail.com.
==============================
Carolina Mejia & Maria Littlesun
WA LD35 Senator/Representative Pos 2
Thank you again for helping us get out the vote and for being such an important part of this campaign. 
Patrick O'Donnell, Campaign Manager
patrick@argo.us
==============================
Jim Pierson
WA State LD 35 Representative Position 1
POC for Jim Pierson Campaign:
Melissa, msmmacki2@gmail.com
Learn more about Jim at: https://ElectJimPierson.com 
Thank you all for your support! 
Jim & Melissa
General Election Initiatives on Ballot
Certification Timeline
1. Certification Date: Initiatives for the November 2026 ballot will be certified by August 21, 2026.
1. Voter Information Availability: Detailed information about the measures will be accessible in the online voters' guide by mid-September 2026.
State and Tax Focused Initiatives
Won’t know if on ballot until August 21.
IP26-645:  This initiative concerns state and local taxes. This measure would repeal a 9.9% tax on annual individual income over $1,000,000; prohibit taxes measured by individual income and taxes on individual income or the receipt of individual income; and define “income.”
IP26-204: concerns state and local taxes. This measure would repeal taxes on annual income over $1,000,000 and on certain capital gains over $278,000; and would prohibit state and local capital-gains taxes and income taxes, including taxes measured by income.
[image: ]The South Kitsap School District (SKSD)

Capital Projects Levy

Last week, the South Kitsap Board of Directors approved a resolution for a Capital Projects Levy to fund districtwide improvements for safety & security, technology for learning, and facilities for school and community use.  
Check out this webpage to see all the projects contained in this levy.
This levy represents months of thoughtful planning, community collaboration, and professional expertise. Throughout the development process, the district worked with the Facilities Steering Committee and the Finance Advisory Committee. The district also brought in consultants like architects, engineers, and construction professionals to evaluate the feasibility of projects and develop realistic cost estimates.
The theme of the Capital Projects Levy is Taking Care of What We Have. The proposal focuses on protecting and improving the facilities our students and community use every day. We believe the levy projects are practical, responsible investments that reflect the priorities our community helped establish.
If approved, the Capital Projects Levy would collect $72.6 million over 3 years from 2027-2029. 
The estimated levy rate is $1.50 per thousand of assessed property value.  Example:  a $548,000 home will pay $69 per month property tax.
---------------------------------------------------------------
SOUTH KITSAP SCHOOL SUPPORTERS
https://www.southkitsapschoolsupporters.com/
South Kitsap School Supporters:  We envision South Kitsap as a thriving community that values, supports, and centers education.
In partnership with SKSD, our mission is to secure the passage of levies and bonds that afford high quality education provided in safe and functional facilities.
The Future of South Kitsap starts with you!
Get Involved! 
===================================
SKI Political Workgroup Meeting
August 14, 2026 
10:30 AM – 12:30 AM
Manchester Public Library

Meeting Agenda for 14 Aug 26:
· State Supreme Court Justice Position 4 – Ian Birk & Sean O’Donnell - Vote - Creation of Recommendation (Review Voter Guide - Candidate Summaries before meeting).
· Post Mortem, After Action/Assessment of the Primary Election Candidate Endorsement Process
· What do you want to do differently?
· Check out what Whidbey Indivisible did!  - create assessment forms   https://www.indivisiblewhidbey.org/endorsements.html
· Improve presiding officer’s summaries
· Better explanation of the Endorsement Process
· What went well?
· General Election Races to Research and Endorse – Assign Subject Matter Experts:
· Court of Appeals Justice Div 2 Dist 2 Pos 1- Erik D. Price (unopposed)
· District Justices Dept. 1 – Claire A. Bradley (unopposed) –Lora
· District Justice Dept. 2 – Gina M Buskirk (unopposed)– Lora
· District Justice Dept 3 – Shane R. Seaman (unopposed)
· District Justice Dept 4 – Kevin P. Kelly (unopposed)
· Kitsap County PUD District 3 – Stacey Smith (unopposed)
· IL26-00:  Restoring Parents Rights 
· IL26-638:  Protecting Girl’s Sports
· Income Tax Initiatives (maybe)
· SKSD Capital Levy
· KPUD Public Power Authority Measure
· Complete the research in by Sept 1
· Editorial Team complete Candidate Summaries by Sept 8
· Recommendation by Sept 11 mtg - Scott to set Meeting
· General Membership Vote at General Meeting Sept 22


Transit Riders Deserve a Seat at the Decision-Making Table
To strengthen local democracy, decision-making bodies must reflect the people they serve.  HB1418 ensures real equity in our public transit policies.: Kitsap Transit Board of Commissioners needs to add 2 daily transit riders to the Transit Board.  Decision pending September 30, 2026.  Email to a Kitsap Transit Board Member.

Kitsap Transit Board of Commissioners:
Ed Stern, Mayor, City of Poulsbo
estern@cityofpoulsbo.com
Oran Root, Kitsap County Commissioner
oroot@kitsap.gov
Jane Rebelowski, Councilmember, City of Bremerton jane.revelowski@ci.bremerton.wa.us
Robert Putaansuu, Mayor, City of Port Orchard
rputaansuu@cityofportorchard.us
Christine Rolfes, Kitsap County Commissioner
crolfes@kitsap.gov
Clarence Moriwaki, Mayor, City of Bainbridge Island cmoriwaki@bainbridgewa.gov
Jay Rosapepe, Councilmember, City of Port Orchard jrosapepe@portorchardwa.gov
Katie Walters, Kitsap County Commissioner kwalters@kitsap.gov
Greg Wheeler, Mayor, City of Bremerton
345 6th Street, Suite 600 Bremerton, WA  98337

Go to a bus hub or ferry dock to pass out a flyer to let transit riders know what they 
can do to support creating a more equitable public transit system.  Printout this page to hand out.

Recommended Reading Links
1. Kitsap Transit should include riders in board leadership by Mark Stroh of Silverdale WA, Kitsap Sun, May 15, 2026.
2. Urging Transit Officials to Join the 2026 Week Without Driving by Anna Zivarts, Executive Director of Nondrivers Alliance, The Urbanist, May 09, 2026.
3. How Do We Get Champions on Transit Boards by Anna Zivarts, Executive Director of Nondrivers Alliance.  Publicola.com, June 26, 2026.
4. When Driving is Not an Option - Steering Away from Car Dependency by Anna Zivarts, Executive Director of Nondrivers Alliance. Island Press, May 9, 2024.
Kitsap Public Utility District Board
Places Public Power Authority Measure Before Voters
---------------------------------------------------------------
July 28, 2026 KPUD Press Release 

The Kitsap Public Utility District (KPUD) Board of Commissioners voted today to place a measure on the November 3, 2026, General Election ballot asking Kitsap County voters whether they wish to authorize KPUD to provide electric utility service.

If approved by voters, the measure would grant KPUD the legal authority to construct or acquire
electric facilities for generation, transmission, or distribution of power as permitted under Washington law. Approval of the measure would not require KPUD to provide electric service, acquire an existing electric system, or construct new electric infrastructure.

"This vote gives Kitsap County residents the opportunity to decide whether they want KPUD to have the authority to provide electric service in the future," said Board President Debra Lester. "Today's action is one step in a much longer process, and the voters will determine whether that process continues."

The Board's action follows a public listening session, written comments submitted by community
members, and discussion during public Board meetings. Throughout the process, KPUD has encouraged community members to learn about the issue and share their perspectives. Commissioners considered public input alongside questions about local control, long-term community needs, and the role a public utility could play in providing electric service.

If voters approve the measure in November, the Board has committed to conduct a comprehensive
investigation into whether providing electric service is in the best interest of Kitsap County residents. That work could include a feasibility study evaluating potential costs, anticipated electric rates, operational considerations, financing options, and other factors necessary for informed decision-making.



Alliance For Equitable Healthcare (AEH)

Fight for Our Public Hospital District Formation
Our focus on 2026 has not changed.  The most direct route now is to urge our county commissioners to place the Public Hospital District measure on the ballot themselves – giving voters the opportunity to decide.  We are asking every member and supporter to help make that the case.
1. Write to your county commissioners and ask them to put this to a public vote.
2. 
Kitsap County Commissioners Contact Info:
	Phone:
	(360) 337-7080​

	Email:
	District 1 - Christine Rolfes
District 2 - Oran Root
District 3 - Katie Walters

	Mailing 
Address:
	Kitsap Co Commissioner's Office
614 Division St.  MS - 4
Port Orchard, WA 98366



3. Submit a letter to the editor or op-ed sharing why a Public Hospital District matters to you and your community.
4. Speak up at public meetings – attend commissioner meeting and use the public comment period to bring light to this issue.
5. Mobilize your network – ask friends, family, and neighbors to do the same.
If our commissioners decline to refer this measure to voters, we will not stop.  We will continue to gather signatures and press forward to qualify the Public Hospital District for the 2027 ballot.
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Closing the Gaps

How a Public Hospital District
in Kitsap County Can Benefit You

Because of service gaps,
do you or does someone you know:

Need a primary care physician?

Experience long delays to receive
care?

Leave our county to access
healthcare?

Struggle with mental health
challenges?
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Five Things to Know
Public Hospital Districts (PHDs):

v Are tax-based special districts that
support healthcare. This is not an effort
to build a new hospital in Kitsap
County.

¥ Support a broad range of healthcare
services including Primary Care and
Mental & Behavioral Health.

v Offer predictable funding, providing
stable revenue for long-term
healthcare solutions.

v Collaborate with healthcare providers
to ensure comprehensive care tailored
to local needs.

v Are community driven, governed by an
elected board that oversees the
district’s policies and funding priorities.

Educate yourself, donate, volunteer.

Visit the Alliance for Equitable Healthcare
www.allianceforequitablehealthcare.org

® AEH
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The vote starts here

* Register to vote
« Update your info
« Track your ballot VoteWA.gov
elections@sos.wa.gov
1(800) 448-4881





